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Detroit, November 9, 1922 


To the Stockholders of the 

Packard Motor Car Company: 


Submitted herewith is the consolidated balance sheet showing the condition of the Packard Motor Car 
Company and its subsidiaries as of August 31, 1922. It is duly certified by our auditors, Price, Waterhouse & 
Company. 

* 

The Company closed the fiscal year ending August 31, 1922, with net profits of $2,115,828.14. 

The surplus is $17,004,438.07, giving the common stock a book value of $24.31 per share. 

The cash and marketable securities on hand amount to $16,288,689.31, and are sufficient to retire all our 
liabilities, including all the outstanding bonds, and still leave an ample cash working balance. 

Current assets are seven and one-half times current liabilities, and total assets are five times total liabilities, 
including the outstanding debenture bonds. 

The prediction was made in our Semi-Annual Report dated April 20, 1922, and covering the first half of 
this year, that the last half of the year would prove a distinct contrast to the first, and that the year as a whole 
would prove a profitable one. This prediction was realized. The operations of the Company during the last 
six months of the year were so profitable as not only to wipe out the losses of the first half of the year, but also 
to leave substantial net profits of $2,115,828.14, as stated. These profits resulted from factory sales amounting 
to $37,988,498.74, and consisting of passenger cars, trucks, service parts and miscellaneous. 

$1,241,500.00 of 8% Debenture Bonds issued by the Company have been redeemed and canceled, and in 
addition $1,358,000.00 of these bonds have been purchased for redemption, thereby reducing the total in the 
hands of the public to $7,400,500.00. 

Cash and marketable Securities in the Company’s treasury exceed the amount of bonds in the hands of the 
public by nearly nine million dollars. 

Inventories at the factory have been reduced during the year from $21,230,445.45 to $13,707,088.05, a 
total reduction of more than $7,500,000.00. 

The year has been marked by excellent economies effected in all departments of the business, by a greater 
efficiency and co-operation of organization and by the introduction of new lines of product that have proved 
very successful. 

The first six months of the year marked the close of the sharp business depression which had blighted the 
country since the summer of 1920. The automobile industry, as usual, was among the first of the industries 
to emerge. It is gratifying to note that a study of business depressions shows that the motor car business is 
among the last to be affected and also among the first to feel the benefits of returning prosperity. 

This Company, during the depression, got its house in order for better times, by improving its working 
personnel, decreasing its inventories, improving its facilities, and developing a new product; with the result that, 
when returning prosperity was evident in the spring of this year, we were ready to take advantage of its oppor¬ 
tunities. 








We are now producing cars and trucks at the rate of approximately 1,800 per month, and our program calls 
for a production of approximately 2,250 per month, commencing in December. This is the greatest output the 
Company has ever enjoyed, and it is accomplished with a smaller organization, with less invested capital, and a 
much reduced inventory. The Company’s overhead, including manufacturing expense, has been reduced to a 
point where we are satisfied it compares favorably with the best producers. 

The increased factory program is not expected to require any additional investment in factory buildings. 

The volume of our sales shows an increase over the preceding year, and the prospects for the future are 
bright. In the absence of any new business depression—and none is predicted by the best minds in the coun¬ 
try—we shall show during the coming year a substantial increase in sales over the year just closed. 

At the beginning of this year the Company’s product was distributed through 372 branches, distributers 
and dealers. This number has now been increased to 696; and, with the scheduled increase in our production, 
it will undoubtedly be possible to still further increase the number of outlets for the Company’s product. 

While Twin-Sixes and the trucks are continuing to hold their own in the esteem of the public, the new’ 
Single-Six has been successful even beyond our expectations. Since almost the day of its introduction we have 
been several thousand orders behind, and have lost a great deal of business we would otherwise have had, 
through inability to deliver within a reasonable time; and this despite the fact that the output was steadily 
increased to the utmost of our ability. 


Starting with a production of 35 cars in March of this year, we produced nearly 1,600 in October, and hope 
for 2,000 in December, and at that rate thereafter until conditions change, or further production increase is 
found advisable. 


Respectfully submitted, 






President 








Sales of passenger cars, trucks, service parts, marine and aviation engines amounted to 
355,670,464.51 as compared with 337,988,498.74 during the previous year. 

Cash and marketable securities on hand were 316,636,104.60 after the redemption dur¬ 
ing the year of all outstanding Gold Bonds amounting to 37,400,500.00. The Company has 
no liabilities excepting for current purchases, payrolls and reserves for unmatured indebted¬ 
ness. Current assets are more than five and one-half times current liabilities and total assets 
are seven times total liabilities. 

It is hardly too much to say that Packard cars have been pre-eminent in the automotive 
industry during the year. An indication of this is the effort of other manufacturers to imitate 
the Single-Six; it can fairly be said that this has been one of the most popular cars ever 
built, both from the standpoint of its own sales and the favor with which it has been received 
by the public as well as by other manufacturers. More than thirty thousand Single-Six cars 
are satisfying the demands of their owners. 

For several years we have given much study to the development of a car which should 
have all the power, smoothness and flexibility of the Twin-Six without the inaccessibility of 
the V-type motor. The success of the new Packard Straight Eight with its remarkable 
simplicity and economy of operation and upkeep has been most gratifying. Sales are 
months in advance of our ability to deliver, although we are now shipping at a yearly rate 


of 6,000. 


The outlook for the coming year is favorable, fall business has been encouraging and we 
look with confidence to the future. 


Yours very truly. 



President 


Detroit, 

October 22, 1923 













PACKARD MOTC 





AND SUBSIDE 



COMPARATIVE CONSOLIDATED BALANC 

ASSETS 





Property Account: 

August 31, 1923 

August 31, 1922 

Land, Buildings, Machinery, Plant and 
Equipment—Depreciated Values at 
beginning of year 

Add —Expenditures during year 

Less —Depreciation for the year 

Balance at end of year 

Rights, Privileges, Franchises and Inventions 

321,005,204.30 

3,547,428.66 

324,552,632.96 

2,925,716.65 

21,626,916.31 

1.00 

321,596,535.01 

2,247,719.08 

323,844,254.09 
2,839,049.79 1 

21,005,204.30 

1.00 1 

Total Property Investment 


321,626,917.31 


321,005,205.30 

Sinking Fund for Retirement of Gold Bonds 

NONE 


100.00 

Current Assets: 





Inventories at or below cost— 

Raw Material, Work in Process, Etc. 
Finished Motor Carriages and Trucks 

Accounts Receivable—Net 

Deferred Installment Notes and Bills 
Receivable 

Miscellaneous Marketable Securities 

U. S. Certificates of Indebtedness and 
Liberty Loan Bonds, at Cost 

Cash in Banks and on Hand 

Total Current Assets 

3 9,683,053.48 
2,891,347.29 

311,073,429.15 

4,295,122.35 

312,574,400.77 
2,914,270.78 

876,824.13 

1,267,553.10 

15,368,551.50 

333,001,600.28 

3 9,965,065.46 
3,742,022.59 

310,215,070.40 

5,149,271.96 

313,707,088.05 

3,232,219.28 

1,399,876.10 

924,346.95 

15,364,342.36 

334,627,872.74 

Deferred Charges to Future Operations: 





Prepaid Insurance and Other Expenses 

Totals 


3 308,254.17 

354,936,771.76 


3 674,912.79 

356,308,090.83 



































>R CAR COMPANY 

\KY COMPANIES 

:e sheet as of august 31 , 1922 and 1923 


LIABILITIES 



August 31, 1923 

August 31, 1922 

Capital Stock: 





Authorized— 





7% Cumulative Preferred 





200,000 Shares of £ 100.00 each 

£20,000,000.00 


£20,000,000.00 


Common Stock— 





3,000,000 Shares of £10.00 each 

30,000.000.00 


30,000,000.00 



£50,000,000.00 


£50,000.000.00 


Outstanding— 





7% Cumulative Preferred— 





147,898 Shares of £100.00 each 

— 


£14,7^9,800.00 


146,762 Shares of £100.00 each 

£14,676,200.00 


— 


Common Stock— 





1,188,510 Shares of 210.00 each 

— 


11,885,100.00 


2,377,020 Shares of 210.00 each 

23,770,200.00 




Total Capital Stock 


£38,446,400.00 


£26,674,900.00 

Ten-Year 8% Gold Bonds 


NONE 


£ 7,400,500.00 

Current Liabilities: 



• 


Current Accounts Payable and Pay Rolls 


£ 3,787,494.35 


£ 3,204,694.99 

Other Miscellaneous Liabilities, not yet due 


2,026,853.74 


1,273,557.77 

Total Current Liabilities 


£ 5,814,348.09 


£ 4,478,252.76 

Reserve for Contingencies: 


£ 2,000,000.00 


£ 750,000.00 

Surplus: 





Balance at Beginning of Year 


£17,004,438.07 


£15,923,895.93 

Add —Net Profit for the Year 


7,081,878.60 


2,115,828.14 

Together 


24,086,316.67 


18,039,724.07 

Deduct —Dividends Paid— 





On Preferred Stock— 





In Cash 

£ 1,029,322.00 


2 1,035,286.00 


On Common Stock— 





In Cash 

2,495,871.00 


— 


In Stock 

11,885,100.00 

15,410,293.00 

— 

1,035,286.00 

Balance at End of Year 


£ 8,676,023.67 


£17,004,438.07 

Totals 


£54,936,771.76 


£56,308,090.83 















































Packard Motor Car Company 

AND SUBSIDIARY COMPANIES 


COMPARATIVE INCOME ACCOUNT 



Year Ending August 31, 1923 

Year Ending August 31, 1922 

Factory Sales: 





'Number oj Vchicles 


21571 


14420 

Carriages, Trucks, Service Parts, 





Marine and Aviation Engines 


$55,670,464.51 


$37,988,498.74 

Deduct —Cost of Sales 


44,321,930.78’ 


33,627,887.11 

Gross Profit 


11,348,533.73 


4,360,611.63 

Add —Other Income 





Discount on Purchases 

$81,464,73 


$85,450.11 


Rentals 

59,887.78 


49,987.86 


Interest Earned 

534,621.47 


306,952.20 


Royalties and Rebates 

158,138.15 


148,305.66 


Miscellaneous 

23,247.44 

857,359.57 

8,566.67 

599,262.50 

Total Gross Profit and Income 


12,205,893.30 


4,959,874.13 

Deduct —Selling, General and 





Administration Expenses 


2,558,374.62 


1,622,258.19 

Profit before deducting interest and 





financial charges 


9,647,518.68 


3,337,615.94 

Deduct: 





Interest on borrowed money 

424,847.59 


753,161.64 


Proportion of bond discount and expense 

889,022.43 


111,499.20 


Provision for Federal income tax 

648,715.08 


— 


Provision for Contingencies 

2 ,000,000.00 

3,962,585.10 


864,660.84 

Profit From Factory Operations 


5,684,933.58 


2,472,955.10 

Profit From Operation of Branches and 





Subsidiary Companies 


1,396,945.02 


-357,126.96 

Net Profit For The Year 


7,081,878.60 


2,115,828.14 









































REPUTATION 

T HE man who builds and the man who buys are both beneficiaries of a 
good reputation. To the one it is a continuous spur and an incentive— 
to the other the strongest of all guarantees that what he buys is worthy. 

We sometimes speak of winning a reputation as though that were the final goal. 
The truth is contrary to this. Reputation is a reward, to be sure, but it is really 
the beginning, not the end of endeavor. It should not be the signal for a let-down, 
but, rather, a reminder that the standards which won recognition can never again 
be lowered. From him who gives much—much is forever after expected. 

Reputation is never completely earned—it is always being earned. It is a 
reward—but in a much more profound sense it is a continuing responsibility . 

That which is mediocre may deteriorate and no great harm be done. That 
which has been accorded a good reputation is forever forbidden to drop below its 
own best. It must ceaselessly strive for higher standards. If your name means 
much to your public—you are doubly bound to keep faith. You have formed a 
habit of high aspiration which you cannot abandon—and out of that habit created 
a reputation which you dare not disown without drawing down disaster. 

There is an iron tyranny which compels men who do good work to go on doing 
good work. The name of that beneficent tyranny is reputation. There is an 
inflexible law which binds men who build well to go on building well. The name 
of that benevolent law is reputation. There is an insurance which infallibly pro¬ 
tects those whose reason for buying is that they believe in a thing and in its maker. 
The name of that kindly insurance is reputation. 

Choose without fear that which the generality of men join you in approving. 
There is no higher incentive in human endeavor than the reward of reputation— 
and no greater responsibility than the responsibility which reputation compels all 
of us to assume. Out of that reward and out of that responsibility comes the very 
best of which the heart and mind and soul of man are capable. 

PACKARD MOTOR CAR COMPANY 
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